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MEMORANDIM POR: Deputy Director (Support)
: Current Interest Items
1.

naer presen edures, the Civil Bervice Commission establishes
guotas for the uGr aampsign for the warious Government agenecles on the basis
of grade dlstribution statistics. Since these date are not awallable to then
for CIA, they consult with us Yefore petiing CIA's quota. We have been
adviged Ty the CBC that the Covermment unit quota is beﬁng incremsed by 4%
and that this 1s being applied to other agenciles. 1::5 that factor t.o
lant yw*a goal ($102,500) requires an increase of Q0 to make our 1963
1963 goal $106,600, This fmmmmamch&cnmmm's

guots.

Initial plamning for the campaign has been somevhat slov but the
pace will plck up next week. In the meantime, personal letters are belng
prepared for relesse on or sbout 4 September to some 278 employees who have
any 1962 pledge balance still outstanding. These employees are being asked
to pay thelr pledge or notify us if they cannot befare the opening of the 163
drive. In addition, special letters axre being drafted to pome T5 people who
have repeatedly fallen short in ng thelr UGF pledges to request they
pleﬁgemmmttheym(orwm pay in 1963.

2,
" iich vas s "'i“i shed to oversee actions
on the Herter aepurt wet on 8 Amt for the first time in four or five momths.
According 4o an informal discuseion with & State Department representative,
the folloving developments came out of that meeting:

1, The Executive Committee has decided, formally, that it will
sot seek legislation to create a “"famlly of Foreign Affairs Services.”
Thus, & single system presided over by a top official of State will not
come into being, nor will a single pay syetem, nor a single retirement
syetem,

2, Btate, AID, and USIA bave agreed to caryy oub ae many of the
séminigtrative lmprovements recormended by Herter ag present leglslation
will permit and the individual agencies coneider desimable. BSpecifically,
the agenclies vill continue working on plans for:

a. A pool of executive talent to be shared by the three
egencles;

b. Agreamente for the exchange of selected employees among
these three agencies and also with other agencies such
as Defense, CIA, Commerce, ete.;

¢. Jeint persomnnel recruiting and examining programe; and
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4. An expsnsion of activities of the Foreign Bervice Board
viiieh may lead to inviteations to representatives from
other agencies such ss CTA to participete in, or at
least observe, meetings vhich deal with personnel problems
of widsspread interest.

b, State's Personnel Office is preparing a Statement of Coals and
Objectives Incorporating administrative improvements suggested by the Herter
lus some other ambitions Btate would like to pursue. This will re-
sult in saddling the Persomnel Office with the long-term follow through on
the Herter Report, and will engble the various Task Forces, Steering Commit-
teen, and the Executive Commltiee get up last Japugxy to go out of exlstence.

2. Onpe mction of immediate interest to us which Btate, AID, and UEIA
are pursuing 1s an agreement with the CBC to permit employees to transfer to
competitive positions in other departments. They are drafting an Executive
Order which appears to have a good chance of acceptance. The Order will pexr-
mit non-status employees from these agencles to transfer to competitive posi-
tione by pessing non-competitive qualifying examinations. At the genior
gdes, "examination” most likely means, not & written test, but merely a
review of qualifications. We will keep 2 close watch on the progress of the
Executive Order because 1t may become 2 vehicle we can either tie onto or
adopt a8 & model,

) & ng : B
vhich h&a as its min features the i’ollowing'

8. Vesterans preference in civilian jobe would not be glven those
persons Vho made a career of military service and vho retired on pensions
after st least 20 years Of nilitary service. All others with a military
background would get preference in the regular mamner vhen they applied for
and held Fedevnl civilian jobs.

b. Retired miiitary people who are appointed to clvilian jJobs could
keep the first $2,500 of thelr military retirement pay ond half of any remain-
der in addition to their civilian salaries.

¢. The so-called Glipatric memo would be wiiften into law. It would
requive military retivees to wait at least mix months before they could be
hired as ¢iviliang in jobs similar to those they held in the military service.
But the Civil Service Commission would be empowered to f1ll critical vacancies.

d. 'These and other restrictions would spply only to those who are
appoimted after the bill is enacted into law, They wouldn't apply to retired
military people nov in civilian jobs.

The legislative Counsel has informally adviged us that prepavation
of proposed Agency legislation to increase the number of PL 53 slots has been

-Dm
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suspended. The proposed dual compensation bill would repeal PL 53. Present
prospects Tor lte enactment by this sesalon of Congress appears good.

4, "
pme also reports that an fxecutive Order is being drafted to

give gpecial preference $o Federal employees who suffer on-the~job disabili-
ties. The draft order 1s reported to provide mandatory reexployment rights
for a three-year period to such employees. Those who recover during that
period would be eligible for mandatory reemployment. Agencles would have
to find suitadble jobas for those who are partially recovered but who are per-
manently disabled,

During the Tirst year of ebasence on disability, the smployees couldn't
" be separsted for physical reasons except through retirement or unless they
ars julged to de totally and permanently dissbled for furthey service in their
old jobe. Ve will wateh for further developments on this but do not antiei-
pate any special problems if it 1g imsued in the form deseribed.

5., Provesgine T aguran

35 Fied as week has been cleaned up and claims are
now belng wled in three to four days in most cases. Staifing in the
Inpwrance Branch is becoming eriticsl however becauge of incressed vorkloads
anticipated from the installation of the PAMA prograx and from the proposed
dental insurance plan, Mutual of Omaha has sdvised ue informally that they
are resdy to proceed vith the dental plan on the basis of the number of
employees who have expressed an interest. A separate pemorandum is being
prepared to set Torth our manpover requirements for this program and to re-
quest additional celling and funde to support it.

eaul he N : ing Phase II o the progran for
imtalling this mtem, t.m Chiaﬁ’, sz&l Aa%ivitiw Staff met with ID/P
Peraonnel Officers on 20 August to discuss the program and i1ts objectives.

Although the reports in the system are scenty, 1t is belng checked
routinely on proposed promotione and overscas assignments. HNomiomations of
ths Deputy Directors for the Senlor Staff Bchools are also belng checked
againet this record.

7. Nomimations for Senior Eta.ff Schools

: n reaching us. However, the
last list remh&d us on 3C Augmt.. Biographic proi"iles and other supporting
materials are belng prepared for the ad hoc committee which will review thesge
requests and the committee will be convened as soon as possible.

8. Secretarial vacancy - Office of the Comptroller

ho has been secretary to the Chief, EE Division
has been gelected Tor 8 asglgnment and will report for duty on 5 or 10
Septenber.
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25X1A%9a 9. Bee ry for
25X1A93a previo notified ws that he wanted to replace
his present pecretary and he had tentatively eelected a new appointee for
this job. Howsver, as & result of a letter of recommendatio :
general Carter on behalf of a more experienced mmM1A9a
25X1A9%9a B 4o is scheduled to enter on duty 3 September, has re~25%1A93
25X1A93 quested I oscignnent, Aleo, eince it is planned that she will

help out in Genersl Carter's office during an extended leave ror NN
which begins 3 September, he asked for expedited processing. By curtaildmsqAQg
soume of the clerical training ordinarily ﬁven 0 new employees, ve have

25X1A9a arranged i:.?_ to report to on  September. Both th25X1A9a
Medical Biaff and the Office of Security have cooperated in scheduling her
EQD processing for this purpose.

Zarly Betiremest Bill

he delay in rescheduling hearings on the bill have glven us an
opportunity to re-sxamine the blll csrefully. Sinee the Subcommitiee hne
Telaxed the previous caution against devisting in ayy respect from the
Foreign Bervice Act, we have been, as indicated in last week's report, con-
sidering with the Legislative Counsel the possibility of incoyporating
now game of the liberalizing asendments to the Civil Service Retirement
Act vhich have not been incorporated ipto the Forelign Bervice Act., A list
of the major items {s attached. (Tab 1)

We have also noted seversl technical points which ere coversd in
the Civil Service Retirement Act but not in the Forelgn Bexvice Act and are
studying the need for covering them in the proposed CIA Act. Ve have alsc
made & mudber of editorial improvemente with regard to such matters as con-
sigtency of terminology and phrasing and the uniform style in citations to
other acts.

The additional time is also permitting a revieion of our briefing
and presentation materials to delete references to Title I {uon-retirement
provisions) of the origimal bill and to have a tidler package for the next
hearing. However, excspt for such changes as will be required if the bill
is modified substantively, ve are prepared for & hearing on short notice,
and ve are vorking on en altermate draft bill to inelude these sibatantive

changes.

(A complete set of revised materials will be awallable to update
the notebooks supplied to ID/S if desired. One reference paper which has
been very useful to us--a section by secticn reproduction of the CIA, FBA,
and CER systems--ie attached. (Tab 1) The text of the proposed CIA bill
is current.)

It appears very unlikely that there will be g hearing during the
veek of 3 Beptember since most of the Subcommittiee menberg are scheduled

e
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40 be out of the city. We understand that there are at least tvo other
items of business that will be taken up on their return before owr retire-
ment Bill will be called wp. Also, there is no indication as to vhen we
v1ll have an opportunity to appear before the VWays and Mesns Committee again
on the disablility sammuity provision.

13,

; : repregentati he Agency's Budget Division
were briafw& by— on 30 Auguat aoncemmg our prograas and functions.
Mr, Smith was particularly interested in the reasons vhy such an apparently
large staff wag reguired for the Office of Persommel. The attached notes
(Tab 2) setting rorth many of the specisl services provided were used in
digeussing this point with him, (Coples were not dletributed.)

he W i gh * ivil 'eMce Commigsion) the
{niefinite mmnsmn of and s ;acw extension for I 25X1A9a
hoth couriers. had requested that he be permitted
7= retwrn 10 the Agency for assigoment to the headquarters bullding vhen 28K1A0aq
, d. mituval agreement, he will be replaced effective
B3, vho has Just entered on duty.

Itmwappﬂarath&t in at least a few casss the $300 allowance
requested and approved will be insufificient. Chief, Persomnel Recruliment
Division is checking this and ve may request an increase in the maximm
suthorized to cover these sltuations.

1%, Univers) by _Asgocie onferel
Flanning is coptinuing for [Els conference on 3 and 10 October at
- Wminml recruiters are scheduled for T a.nd 8 October and (by
reguest of the University Associates) will have a short overlap with the
Associstes for joint meetings.

’ approve g the week, bringing the toial to 117. None
of these vere in ID/8 offices. One recommendation vhich had previously been
returned fo the sponsoring career pervice for further consideration was re-
submitted but sppeared questionable even in light of the additional justifi-
cation. This case has been further discussed with the recommending officer
vho requested that it be returned to him for further consideration.

25X1A9%a
Acting Director of Persornel
Attachmente: A/S

AWF‘B}%IeagS P(i(; 187 Viday,

{3 September 1963
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